Partnering with finance: a successful model for collaboration.
Faced with growing community health care needs and decreasing hospital operating surpluses, Banner Health turned to its foundation to "fill the gap" and support several new capital projects by increasing fundraising goals to unprecedented levels. In order to achieve these objectives, philanthropy is being integrated into the hospital system's strategic financial planning process as a recognized revenue source. This evolution has required a new model of collaboration between the hospital's finance and philanthropic organizations, and the development of a common language for more effective and accurate performance measurement.